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Manager
Resurse Umane

' Decesuntem diferiti?

Cultura organizationala @
Bento







Cultura curenta @ Bento

Cultura de organizatie ne spune:

» Felulin care facem lucrurile aici

- Cum actioneazd oamenii sub presiune, in situatii de crizd
« Cum se iau deciziile cand tu nu poti fi de fata

+ Ce este normal

« Ce este recompensat

« Ceti trebuie ca sd supravietuiesti
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Cultura curenta @ Bento
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132 organizatii, 1315 respondenti
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Rezultate Enps @ Bento 2022 HH""]

Participanti 41

Fespondenti 45 82.14%

din care note de 10 30
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Calcul fluctuatie personal sem 1 2022:
Nr. mediu angajati+colaboratori — 74
Nr. plecari voluntare — 6 (~1 pers/luna)

Fluctuatie = 6/74*100 = 8%
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Interests*

@ Psihoterapie
@ Parenting
@ Carierasi
Coaching
@ Nutritie si
Fithess

" Bunastare
Financiara

* Tags from Educational materials, assessments and sessions
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® Anxietate

@ Depresie

® Stres

@ Dezvoltare perso...
" Tulburari psihice...
@ Tulburri de pers...
@ Dificultati de relat...
@ Terapie de cuplu
@ Parenting

@ Atacuri de panica
® Trauma

@ Coaching pentru...
@ others
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HelplLine

Totalno Mean time
sessions (minutes)
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Total
accounts

At least 2 logins

Active
accounts*

Self
assessment
tools
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Ask the
specialists
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Sessions
Total no Users with 1 Users with >2 Guidance
sessions session sessions sessions Refunded
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Responsabilitate

Diversitate

Vulnerabilitate

incredere

Autonomie (libertate/flexibilitate)
Curiozitate

CREATIVI
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Thank you
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